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On paper, Babylon should today be a regional tourism competitor, with
massive investment projects valued at over $1.2 billion. In reality, of the 23
announced projects, nothing has been completed but deceptive storefronts
and a shopping mall. The story of tourism investment in Babylon is the
story of the largest organized fraud, where it's not just the investors' money
that is stolen. The historic "name of Babylon" is used as bait to attract
capital, only for the projects to be drowned in a swamp of bureaucracy and

extortion until they die, their lands turned into spoils of war.

The failure is not due to "a lack of commitment from the local
government,” as the provincial council minutes claim. Our analysis of three
major projects (a tourist resort, an amusement park, and a 5-star hotel)

revealed a recurring pattern:

1. Rapid Initial Approval: The investor is granted a preliminary approval

from the Investment Commission to attract capital.

2. The Extortion Phase: After the investor spends money on studies and
designs, demands for "land re-classification” or sudden "ownership
disputes™ begin to appear. These are not coincidences; they are artificial
obstacles designed to force the investor to pay bribes or bring in "local

partners.”



3. Bureaucratic Death: If the investor refuses to submit to extortion, their
project is frozen in a vortex of approvals between ministries (Tourism,

Environment, Municipalities) until they give up and leave.

The testimony of the contractors' syndicate head, "Abu Haidar," is accurate.
The Emirati investor he mentioned did not face real ownership disputes, but
an influential party that wanted to seize a portion of the land allocated for
the project. We tracked the property records for the land in question and
found it was transferred to the name of a front company two years after the

investor withdrew.

The total announced funds ($1.2 billion) is a misleading figure. Our
estimates, based on an analysis of the preliminary contracts, indicate that
what was actually spent as "seed money" does not exceed $80 million. This
money did not evaporate; it went to consulting fees, law firms, and
"transaction facilitation" services linked to the very parties that obstructed

the projects.

The obstruction of investment in Babylon is a deliberate policy that serves
the interests of the “shadow economy." Real projects bring transparency,
competition, and jobs, which threatens the interests of the powerful figures
who control the local economy through smuggling and monopolies.
Babylon is not an environment that repels investment; it is an environment
that is systematically hostile to it. Unless an international investor
protection mechanism is created that bypasses corrupt local authorities, the

tourist city of Babylon will remain a dream hanging on rusty signs.



